


Bloomington-Normal is entering a defining moment in 2026 and
beyond. The Route 66 Centennial is bringing global attention to
our region, and with it comes an extraordinary opportunity to
introduce the world to everything else that makes
Bloomington-Normal worth the visit. This 5-year strategic plan is
how we seize that moment and build on it.

Over the past several months, we brought together board
members, staff, stakeholders, and community voices to take an
honest look at where we are and chart a bold course for where
we're headed together. What you'll find in this plan is the result
of that work: a shared vision for Bloomington-Normal as a
destination, a clear mission for VisitBN as an organization, and
the strategic priorities that will guide our efforts over the next
five years.

This plan reflects what we consistently heard throughout this
process: our community has incredible assets, a story that
deserves to be told more boldly, and that tourism plays a real
role in the quality of life we all enjoy here. It also reflects a
commitment to doing our work differently: with stronger
partnerships, a clearer brand, and a willingness to innovate.

I'm proud of the direction we're heading and grateful to everyone
who helped shape it. This plan is anything but stagnant; it's a
working roadmap, and the real work starts now.

I look forward to building this next chapter together.

Melissa Chrisman,
President and CEO of VisitBN
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VisitBN conducted a comprehensive strategic
planning process that will shape the organization's
direction from 2026 to 2031. VisitBN is at an
inflection point with new leadership and staff, and a
desire to align its strategy with a changing tourism
landscape and evolving community expectations. The
process drew from extensive research and
engagement conducted from November 2025
through February 2026, including 14 one-on-one
interviews, two focus groups with 26 participants,
surveys capturing input from 88 stakeholders and
150 residents, and a destination stewardship
assessment.

Several clear priorities emerged from this research
which served as the foundation of the creation of
the strategic plan in a two-day workshop in March
2026. This plan focuses on four strategic
imperatives: strengthening VisitBN's organizational
capacity; building a cohesive community brand that
tells Bloomington-Normal's story; deepening
partnerships within the community; and curating
the visitor experience. With the execution of this
plan, VisitBN will be positioned to establish
Bloomington-Normal as a recognized regional
destination where visitors choose to come, stay
longer, and return.

Bloomington-Normalis a vibrant regional destination that keeps people
coming back.
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VisitBN celebrates the story of Bloomington-Normal that brings visitors,
investment, and growth to our community.

““\“as

«We arereliable stewards
- We consciously collaborate

« We approach our work with joy
- We adapt and innovate
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Success Narrative: VisitBN leads the establishment of a community brand
that is widely adopted across Bloomington-Normal, with partners and
stakeholders embracing a unified identity. Wayfinding, collateral, and
communications reach targeted audiences with consistency and clarity. FAM
tours and influencer partnerships are expanding Bloomington-Normal's
reach and have a compelling story to tell with cohesive brand identity.

Initiatives:

1. Identify key visitor profiles, travel segments, and value chain mapping to
focus marketing efforts

2. Conduct and implement a rebrand for promoting Bloomington-Normal

3. Develop a marketing and communications strategy for the new brand and
audit existing marketing initiatives that align with destination goals

4. Expand and formalize relationships with paid media (such as influencers,
FAM tours, co-op marketing efforts)

5. Assess multi-lingual and accessible improvements for VisitBN website
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Success Narrative: Bloomington-Normal is a destination where all visitors can fully engage with
the community. Curated visitor journeys connect guests to the destination's distinctive assets,
and hotels and attractions meet clearly identified hospitality standards. Visitation is growing,
facility assets are continuously improving, and residents share the benefits of a vibrant visitor
economy. The consistent returning of visitors and events signal that Bloomington-Normal
consistently delivers on its promise as a destination.

Initiatives:

1. Assess the current state and future potential of Bloomington-Normal's sports tourism market
and strategy to understand demand drivers, competitive advantages, and what
infrastructure, partnerships, or organizational changes are needed to capitalize on this
segment

. Curate visitor journeys and itineraries for different target audiences and interests, including
accessible and sustainable visitation guidance

. Leverage arts and culture as a key destination attraction and pillar of the tourism economy

. Educate and partner with tourism business to support visitor readiness and hospitality

. Implement a feature program for VisitBN to award to top hotels and attractions for superb
hospitality
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Success Narrative: VisitBN is the recognized convener of the local tourism
industry, with well-attended quarterly meetings and an annual gathering.
Strategic partnerships have deepened, and stakeholder sentiment research
provides consistent feedback on the industry's needs and opportunities. Partners
across Bloomington-Normal actively contribute to VisitBN's success, and the
organization has a distinct reputation for healthy collaboration.

Initiatives:

1. Establish stakeholder sentiment research plan and process

2. ldentify support opportunities with local government initiatives that align with
tourism and industry interests

3. Strengthen relationships and pursue joint initiatives with pillar industries in
Bloomington-Normal

4. Host quarterly industry-specific meetings for local tourism stakeholders,
including an annual meeting that includes industry awards

5. Assess the feasibility of a membership or partnership program to diversify
revenue and deepen stakeholder engagement
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Success Narrative: VisitBN operates as a professional and well-resourced organization, with
staff who are equipped through ongoing training, cross-functional skill development, and
industry certifications. The board is an active, visible advocate for VisitBN across the community.
There is a clear succession and orientation process for both staff and board that ensures
continuity of leadership. The organization's growing team and deepening engagement at the
state and local level position VisitBN as the leading voice in shaping the tourism economy of
Bloomington-Normal.

Initiatives:

. Assess funding resiliency and relevant growth options for both staff and budget

. Support staff growth with industry training, certificates, and networking opportunities,
including DMAP certification

. Develop formal plan for engagement with Enjoy lllinois, other peer DMOs, and relevant state
and national tourism organizations

. Create board training, orientation, and succession planning programs

. Engage staff to participate in relevant board service and industry roles within the community









